
Planning the Response
Brad Banz

Retired, Colwich Fire Dept, Retired Wichita Fire Department



ICS

IC

Operations

Fire 
Branch

Hazmat 
Branch

Medical
Branch



Gather Information

• Product information
• Properties
• ERG, SDS information

• Size of spill
• Fire
• Container
• Victims
• PPE
• Resources
• Weather
• Surrounding community, topography
• Utilities



Evaluate Information
&

Develop a Plan
• Life safety above all else, responder life safety first
• Implement ICS
• Use risk assessment model
• Use product, spill size, topography, and capabilities of PPE and 

equipment to help determine the level of your response. 
• Determine outside resources you have available (other fire, EMS, 

experts, police).  Call help as appropriate
• Isolation of an area may be the only option



Risk Assessment
• Risk assessment model



Implement your plan
• Initiate the response plan

• Monitor the progress of the response

• Be ready to make changes as needed



Gather Feedback
• Observe progress of incident

• Observe safety

• Evaluate for any changes that need to be 
made

• Make changes to plan as necessary

• The incident in bottom photo, notes a 
change in plan.  Overpack drum is to be 
used instead tightening lid
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