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What is Leadership?

vIt’s not a rank

vIt’s a choice
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v It’s important to have a written leadership 
philosophy 

vWritten philosophy creates the guide 
to keep you on track
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v It lets people know what you expect

v What you value

v How you will act

v How you will measure performance
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v Your philosophy should make the 
workplace less stressful

v Be more productive

v Keeps you on course
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vLeadership is more than towing the 
company line

vLeadership includes your personal 
values
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v The importance of writing down your 
philosophy is critical

v Writing down your beliefs keeps you 
honest

v Writing also makes your expectations 
crystal clear to your subordinates
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v The written document lets your 
subordinates know this is where I stand 
and this is what I want

v The explicit statement of standards and 
expectations provides general guidance 
for what to do and how to do it 



What do people want from leaders?

v They want leaders they can predict

v They want to know up front what are your 
valued and what's not

v They want consistency
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v Influence Purpose

v Operate Direction

v Improve Motivation



Personal Leadership Philosophy

v Letting your team know what you believe in

v What’s important to you

v How you will operate

v Hot buttons
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LEADERSHIP COMPASS

Benjamin Barksdale, Chief  Deputy

¨ What I Believe

¨ There is no better job in the World
¨ We are here to serve the public and to provide for the needs of the residents
¨ We are not entitled to anything other than doing the job we are sworn to do

¨ There is no alternative for not knowing your job
¨ We can always improve what we are doing

¨ Leadership is at all levels of the organization
¨ Character is the most important attribute 

¨ My Expectations of You
¨ Professionalism and respect. Everyone you come in contact with deserves to be treated with the upmost 

professionalism and respect
¨ Be nice to each other

¨ Hold your peers accountable
¨ Provide me with feedback on how we can improve

¨ Support the consensus
¨ Have courage to do the right thing when the right thing is not going to be popular

¨ Support and assist your subordinates, ensure their ability to do their job
¨ Keep your folks aware of what is going on
¨ Be a contributor, have initiative, be constructive not critical

¨ Sound Stewardship of Resources



What You Can Expect of Me
§ I will work hard to serve this community and you
§ Thoughtful listening; I will change course when it is appropriate
§ Support; to the best of my ability I will provide the tools, equipment, and 

information you need to be successful
§ Focus on safety; ensure everyone goes home.  I will do everything reasonable 

to reduce risk
§ Be fair but firm and equitable
§ Not ask anyone to do something I would not do myself

§ Things That Aren’t Negotiable 
§ Disrespect of anyone on the job or in the community
§ Negative attitudes
§ Unwillingness; to what needs to be done, to get along, to carry out our mission
§ Dishonesty or stretching the truth
§ Laziness
§ Not accepting personal responsibility for your actions
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Working With Difficult Employees
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5 Principles that will help a supervisor meet the work 
place personal needs of their subordinates.
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1.  Always maintain the employees self-esteem

2. Listen to the employee with empathy

3. Ask for help and encourage employee 
involvement

4. Share thoughts, feelings, and rational

5. Provide support without removing responsibility
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Improving Employee Performance

1.  Describe the problem in a friendly manner

2.  Ask for the employees help in solving the problem

3.  Discuss the causes of the problem

4.  Identify and write down possible solutions

5.  Decide on a specific action to be taken by both of 
you

6.  Agree on a specific follow-up date to provide 
feedback  on progress
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Improving Employee Work Habits

1.  Describe in detail the poor work habit you have              
observed.

2.  Indicate why it concerns you

3.  Ask for reasons and listen openly to the explanation

4.   Indicate that the situation must stop and ask for ideas                                                   
for solving the problem

5.  Discuss each idea and offer your help

6.   Agree on specific action taken and follow-up with       
another meeting at a later date to monitor



Leadership Review

¨ Leadership is the art to of influencing people in 
order to achieve a result

¨ There are no simple, clear cut, by the book solutions
¨ Leaders must use their knowledge, skills, experience, 

education, values and judgment to make decisions 
regarding leadership

¨ There are no black and white answers
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¨ Values
¤ Duty
¤ Respect
¤ Integrity
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¨ Duty
¤ Be proficient in your job, Technically and as a leader
¤ Make sound and timely decisions
¤ Ensure task are understood, supervised and 

accomplished
¤ Develop your people for the future
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¨ Respect
¤ Know your people and look out for their well being
¤ Keep your people informed
¤ Employ your people according to their capabilities
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¨ Integrity
¤ Know yourself and seek improvement
¤ Seek responsibility and accept responsibility for your 

actions
¤ Set the example
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¨ The authority to lead vs the decision to lead
¨ Your authority is established by your organization
¨ Your ability to lead is a different matter

¤ Leadership can not be granted by the organization
n Leaders must earn the trust and respect of others
n Leader must acquire, shape and hone their knowledge and 

skills of leadership

Leadership never finished
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¨ Once you commit to becoming a leader, your focus 
is no longer on yourself

¨ Leaders choose to sacrifice their own needs for 
those of their team
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¨ Why did you choose to become a leader?
¨ To Make a difference
¨ Leaders improve your peoples lives and strengthen 

your organization
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¨ Leaders deeply affect people and organization
¤ Can inhibit peoples growth and reduce the 

effectiveness of the organization

¤ Conversely, committed leaders can inspire others and 
make an enormous difference in the lives of others

Leadership requires a constant interchange of theory and 
application
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¨ Leadership requires successfully balancing many 
factors based on the situation at hand to achieve a 
successful outcome

¨ Leaders may be required to provide authoritative, 
autocratic tightly controlled direction

¨ Most of the time leaders inspire, guide, and support 
their subordinates
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¨ Leaders need the support of their subordinates, 
gaining commitment to the vision and mission
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Thank you!


