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MOUNTAIN STORY (COMMUNITY OWNERSHIP)

MOUNTAIN STORY (COMMUNITY OWNERSHIP)
INTRODUCTION: This story, adapted from Building Community Ownership, teaches how local people can work together to solve a problem. This is a story for older children or teens.
STORY: Give each child a piece of paper and a pencil or pen. As you tell the story, they will draw pictures to show what is happening. Or one person can illustrate on a large piece of newsprint.
There once was a village located on top of a steep mountain. Often, as people were coming down the mountain, they would slip off the trail and fall to the valley below. A number of people were injured and some even killed.

A short-term team came to their village, saw this problem and wanted to do something about it. They decided that the best thing would be to station an ambulance at the base of the mountain. Therefore when a person fell, a driver could rush with the ambulance to pick him up and bring him to the closest hospital 10 kilometers away. The people in the village were excited about this idea. The short-term team went home and raised the money for the ambulance. 

One day the ambulance broke down, but the people ignored the problem until another person fell off the trail. He needed the ambulance to be taken to the hospital, but there was no ambulance available.  They then became very concerned and went looking for the team that had given them the ambulance. The team raised more money and fixed it for them.  However, the same problem happened several more times. Each time they went to the team for help.

The short-term team finally decided that the ambulance needed too many repairs and they couldn’t keep raising more money to fix it. They told the people it was their problem. The team had tried but could no longer help.  The people felt sad about this, but did nothing. And village people kept falling off the trail and getting hurt.
Next they asked a local church to build a clinic for them. After they built the clinic, the people were very happy that those who fell could now get immediate attention and not have to make the long drive to the hospital. But the clinic ran out of money to buy medicines and supplies. Finally, the church decided to shut down the clinic.

The people didn't know what to do. The two ideas that outsiders had done for them, the ambulance and clinic, had not worked. A respected man in the community said, "Let's meet to talk about the real problem."  They looked back at their original need, which was to somehow take care of those who fell off the path as they were traveling up and down the mountain from the village.  The two solutions from outsiders had not worked.

As they talked, the respected man said, "I had an idea when we first talked about the problem, but no one would listen to me. The outsiders were going to do everything for us for free. My idea would have taken some work and money on our part so no one was interested in what I had to offer." 

He then told them his idea, which was to build a fence along the trail to keep people from falling over the edge. It would take work on the part of the people to cut the wood for the fence and to put it up. It would take a little money to put the fence posts in cement so they would last longer. But they could build and repair their own fence to prevent village people from falling off the trail.
----SH questions----

S = What do you See?

H = What is Happening?

DISCUSSION: (Use some of these questions, or add your own.)
Observation questions: (What happened?)
· Would anyone like to retell the mountain story?
· What problem did the village people have?

· What did the short-term team offer to do?

· Did buying the ambulance solve their problem?

· What did the church do?

· Did building the clinic solve their problem?

· What did the respected man from the village suggest?
· What did they decide to do at the end of the story?

Interpretation questions: (Why?)
· Where did the money come from to buy the ambulance and build the clinic?
· Why didn’t that work?
· The respected man from the village suggested building a fence. Why was that a good idea?
· Who did the work and bought the materials for the fence?
· What could they do when the fence broke down?
· Could they build and repair the fence themselves?
· Which is better—getting money from outsiders for a project, or doing it yourselves? Why?
Application questions:

· Do you ever wait for someone else to solve your problems?
· Do you ever think, “My mother can do it”, or “Maybe the government will help us”?
· What are some needs that you have?
· What can you do about them, without asking for outside help?
· How can you work together to improve your neighborhood?
TELLING THE STORY
· Divide into pairs to practice telling this story.

· During the week, tell your family, friends and neighbors the Mountain Story.
This lesson is used in: Children’s CHE.
