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NEEDS AND RESOURCES OF THE COMMUNITY
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NEEDS AND RESOURCES OF THE COMMUNITY
	Date: 10/11
	(1 HOUR)


	OBJECTIVES:

	1.
	Participants will learn how to help people in the community identify their problems.

	
	2.
	Participants will know how to help the people prioritize their needs.

	
	3.
	Participants will be able to help the people realize that most of the resources needed to complete their project can be found locally.


IMPORTANT FOR TRAINERS: The Learning Activity in this lesson requires advance preparation. Participants must be told beforehand to bring something that represents a need in their community.
	METHOD
	
	TIME
	
	KNOWLEDGE

	Before this session begins ask each participant to bring an object which represents or reminds them of a problem or concern in a poor rural village. They should also bring three leaves to be used in voting.  
Learning Activity: The purpose of this exercise is to help participants identify problems in their community and choose priorities for action. Participants will also identify resources available locally that can be used to accomplish their priorities and resolve the problems they have chosen to address. 


	
	
	
	

	I.
	Begin the exercise by reading aloud the instructions found in the knowledge column to the right.  Then ask each person, one at a time, to put their objects on the “Road to Development” and explain what it represents.
	
	
	
	I.
	Instructions Regarding Objects:
Imagine a road in front of you that we will call the “Road to Development.” On that road are problems that must be overcome if the community is to make progress. The objects you have brought with you each represent one of those problems. One by one, each of your will put your object on the road and explain to the group what your object represents. (Note to trainer: Be sure the objects represent specific problems and not broad. For example, “malaria” would be specific, but “health” would be too broad)

	II.
	After each participant has placed an object on the “Road to Development,” group those objects that represent identical problems together. Then give the instructions in the knowledge column and have them vote.
	
	
	
	II.
	Instructions Regarding Voting:
You should each have three leaves with you. We will now vote to see which of these problems you think are the most significant. You do not have to vote for your own object.  You must choose three different objects and put one leaf beside each of your choices. You may all bring your votes now.


	III.
	After the vote is complete, have someone in the group count the leaves and identify the four problems that had the highest votes. These four problems will be used in the next section.  Read the quote in the knowledge column at the right.
	
	
	
	III.
	Two Sides to Every Problem:
“Just as there are two sides to a coin, there are two ways of looking at our problems. On the one side, we see the needs that produce our problems. On the other side, we see resources that can be used to solve the problems. In our Road to Development exercise, we have identified some needs in our community. Now we will divide into small groups and look at the other side of the coin. We will look for whose resources are available to us to solve our problems.

	
	A.
	Break into 4 small groups. Assign each group one of the four problems identified in the exercise above, and ask them to discuss the following questions. Instruct the group to focus on local resources. Report findings. 
	
	
	
	
	A.
	Locally available resources.

	
	
	1.
	What people, organizations, and institutions are available locally that can help solve the problem your group has been assigned?
	
	
	
	
	
	1.
	People who can help:

	
	
	
	
	
	
	
	
	
	
	-
	Local leaders and influential people.

	
	
	
	
	
	
	
	
	
	
	-
	Government workers. People from the district and county with knowledge about health, agriculture, sanitation, etc.

	
	
	
	
	
	
	
	
	
	
	-
	Christian organizations

	
	
	
	
	
	
	
	
	
	
	-
	Teachers and other professionals

	
	
	
	
	
	
	
	
	
	
	-
	People in the community with knowledge, skills, or resources.

	
	
	
	
	
	
	
	
	
	
	-
	Committee Members and CHEs

	
	
	2.
	What materials are available locally?
	
	
	
	
	
	2.
	Materials available locally:

	
	
	
	
	
	
	
	
	
	
	-
	Plants 

	
	
	
	
	
	
	
	
	
	
	-
	Animals

	
	
	
	
	
	
	
	
	
	
	-
	Soil (sand, rock)

	
	
	
	
	
	
	
	
	
	
	-
	Water and sun

	
	
	
	
	
	
	
	
	
	
	-
	Trees, timber, and charcoal

	
	
	
	
	
	
	
	
	
	
	-
	Internet cafe

	
	
	
	
	
	
	
	
	
	
	-
	Library and teaching materials (schools)

	
	
	
	
	
	
	
	
	
	
	-
	Hand tools

	
	
	
	
	
	
	
	
	
	
	-
	Materials purchased from nearby market or cities


	
	
	3.
	Where and how can money be found locally for the transformation of our community?
	
	
	
	
	
	3.
	Where and how to find money:

	
	
	
	
	
	
	
	
	
	
	-
	Local fundraising events

	
	
	
	
	
	
	
	
	
	
	-
	Proceeds from sale of crops, livestock, etc.

	
	
	
	
	
	
	
	
	
	
	-
	Government or church

	
	
	
	
	
	
	
	
	
	
	-
	Local aid and development agencies

	
	
	
	
	
	
	
	
	
	
	-
	Outside aid and development agencies

	
	
	4.
	What facilities are available that will help the project?
	
	
	
	
	
	4.
	Facilities available:

	
	
	
	
	
	
	
	
	
	
	-
	Local buildings

	
	
	
	
	
	
	
	
	
	
	-
	Schools

	
	
	
	
	
	
	
	
	
	
	-
	Shops

	
	
	
	
	
	
	
	
	
	
	-
	Government offices

	
	
	
	
	
	
	
	
	
	
	-
	Churches

	
	
	
	
	
	
	
	
	
	
	-
	Clinics

	V.
	What have we learned from this exercise about local resources?
	
	
	
	V.
	Lessons About Local Resources

	
	
	
	
	
	
	A.
	There are many local assets.

	
	
	
	
	
	
	B.
	Local assets can be easily overlooked by outsiders.

	
	
	
	
	
	
	C.
	Much of what is needed can be found inside the community.

	
	
	
	
	
	
	D.
	Some assets have been ignored for years.

	
	
	
	
	
	
	E.
	Some things we considered problems are also assets. For example: unemployment means more people to volunteer for community work.

	
	
	
	
	
	
	F.
	Using local assets, we can make progress now rather than wait for help later.

	
	
	
	
	
	
	G.
	Many of our problems can be solved using local resources

	
	
	
	
	
	
	H.
	We need to put what we have to good use.

	
	
	
	
	
	
	I.
	People have skills and abilities that are often overlooked.

	
	
	
	
	
	
	J.
	Many people working together can identify assets and create solutions.


	ATTITUDE:


	Facilitators understand that there are many resources available locally to address the problems of a community, and that there is little need for outside inputs. They also understand that most needs are common.

	SKILL:


	Participants are able to help a community identify needs and prioritize them. 
Participants are also able to help a community identify locally available resources to meet those needs. 

	EVALUATION:
	Facilitators will know participants have learned the content of this lesson when they have helped a community to identify common needs and resources.



	MATERIALS:


	· Problem Survey Game – Road to Health handout

· Participants bring something to represent one of their needs.

· Three leaves for each participant to use for voting.

· Large sheets of poster size paper, Marking Pens, and Masking Tape


This lesson is used in: Program Trainings – TOT I, Committee, Vision – Mobilizing the Church – Extra; Community Development – Development, Entering the Community – Awareness
6/91

PROBLEM SURVEY GAME  - “Road to Health”

HANDOUT
Special Instructions…

for use with a very large group such as an entire village.
1. The village will do the Problem Survey Game as three separate groups: men, women and youth.  The game will be led by someone from that group. Ask each group to select one representative for their group leader. If any of those groups have more than 15 members, there should additional leaders selected so that each leader has no more than 15 members.

2. Before the groups meet, teach the Problem Survey Game to the representatives by playing it with them.  After playing, answer any questions the representatives may have.  Then have the representatives tell how to play the game in a step-by-step fashion.
3. In each group, the representatives will follow the procedure used in the lesson titled "Needs and Resources of the Community".  
4. If any of the three groups (men, women, youth) were divided into smaller groups, all the smaller groups should reunite after everyone is finished.  Each smaller group will report their results.  Those reports will be used to create an overall report.
5. Each group (men, women, youth) will then give a report to the village.  The youth will report first, the women will report second, and the men have the honor of giving the final report.

6. A representative committee or task force can then be formed to establish priorities, make plans, mobilize resources, and lead the community in acting together to solve the identified problems. 










Section IIIA Discussion Questions





What people and institutions are available in your area that can help solve the problem your group has been assigned? (knowledge, influence, experience, etc.)





What materials are available locally? (natural resources, tools, raw or refined, information, etc.) 





Where and how can money be found locally for the transformation of our community?  (given, earned, loaned, etc.)





What facilities are available that will help the project?  (physical structures)








